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	Organic Farming Works LLC 

Atina and Martin Diffley, 25498 Highview Ave. Farmington, MN. 55024 atina@organicfarmingworks.com || martin@organicfarmingworks.com www.organicfarmingworks.com                                     

952-469-1855 farmhouse || 952-469-2504 fax || 651-454-6188 cell


Please fill out Part I and II. Part III answer those questions that are relevant to your operation to the best of your ability. The more we know about you the quicker we can get to what you need. Return along with any records you feel will instruct our work together, business plans, whole farm goals, relevant financial records or budgets or planting records.
Part I.  General Information

Client Information

	Farm Name
	

	Name
	

	Address
	

	Phone
	

	Fax
	

	Cell
	

	E-mail
	

	Website
	

	Date
	


Part II.  Farm Description

	Item
	
	Comment

	General Description of Farm or Project
	

	 General Description of Consulting Needs
	

	Crops being grown now
	

	Management Structure

Ownership
	 

	New crops being considered
	

	Present Market
	

	Acreage
	

	Soil Type
	

	Your Skills and Passions
	

	Farming Motivation
	

	Experience
	

	Describe your farm’s personality?
	


Part III. FARM SELF INVENTORY

This is a snapshot in time.  If you aren’t ready to answer something, that’s fine, leave it blank. This is a living document. 
1. Who are the decision makers?  What areas are each responsible for?

2. What decisions do you make as a team?

3. What is your communication system on a daily, weekly, monthly basis?

4.  Do you have a written goal or business plan? 

5. Gross farm income, last three years.
6. Net farm income, last three years.
7. How much do the principals need to net profit, for your farm’s survival, in an average year?

8. How much do the principals want to net profit, for your desired lifestyle, in an average year?
9. Are you full time, part time? List for each partner. 
10. How much room do you have for losses in income?

11. In how many years do you hope to retire from farming? 

12. Present Crop GROSS INCOME - CASH FLOW
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	July
	Aug
	Sept 
	Oct
	Nov
	Dec

	Income per month
	
	
	
	
	
	
	
	
	
	
	
	


13. PRESENT EXPENSE FLOW

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	July
	Aug
	Sept 
	Oct
	Nov
	Dec

	Expense per month
	
	
	
	
	
	
	
	
	
	
	
	


14. What records do you keep?

15. What crops are best suited to your land and climate? 

16. What crops are challenging for your land and climate? 

17. What are your farm’s strengths and weaknesses? 
18. What is your weakest link?

19. What is your competitive advantage? (What can you do better than your peers?)
20. What are the keystone responsibilities in your operation? 

a. Is someone skilled and competent doing them? 

21. Is there an area of your farm operation that needs immediate attention? Explain. 
22. Present Market
	Market
	% of Gross Sales

	
	

	
	

	
	


23. Demographics: Who buys your product? 

24. Is your farm and product branded? 
a. How do you promote your brand?
25. Do you have a signature crop? 
26. Do you fill a niche?

27. What are you doing to provide top-level quality and service? 

28. How often do you disappoint your customer with shorts or low quality? 

29. Would sequential plantings improve your market relationship? 

30. What crops needs are not being met in your market? 

31. Do you know your cost of production?

32. Are you charging enough to make a profit above your cost of production? 

a. If you are not profitable, how can you be more efficient?
33. What is your present crop rotation?
34. Self -Insurance: Crop Diversity

a. Number of crop families

b. Percent of crops well adapted to your climate and soils

c. Percent of income from high risk crops
d. Percent of income from experimental crops

e. Percent of income from secure markets

f. Percent of income from gamble market

g. Percent of income from high input crops

h. Percent of income from Cool Weather Crops

i. Percent of income from Warm Weather Crops

35. Describe your fertility system

36. Infrastructure

a. What farm buildings do you have?

b. Describe your pack operation.

c. Do you have a reliable cooler? Ice machine?
d. Do you do any season extension?

e. Equipment Capacity: List equipment owned or access to .
37. How wells are weeds presently managed. Explain.

38. Irrigation

a. Do you irrigate? How?

 Present labor flow system 
39. What is the salary range for employees or interns?

40. Describe your staff.

a. How available is additional labor?
	
	Jan
	Feb
	Mar
	April
	May
	June
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec

	Owners

Hours
	
	
	
	
	
	
	
	
	
	
	
	

	Hired

Labor 
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